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e HECM Assighnment Portfolio Snapshot
e Policy Changesin FY 2011

— ML 2011-01, HECM Property Charge Loss Mitigation

e Property Charge Due and Payable Approval
— ML 2011-16, Rescission of ML 2008-38
 Pending Regulatory Changes
e Servicing Reminders
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HECM Assignment Portfolio
Snapshot



&
Q
0
’%

O

@4N DE\JE\’

/l/
nr E)N\C“‘Q

HECM Assignment Portfolio Snapshot

e Assignments to HUD increasing due to age of portfolio
— Currently 12,002 assigned

* 65% have remaining line of credit funds available
e 4% receive monthly payments
e 31% have no funds remaining

— Average 289 new assigned per month

— Average 135 assigned terminations per month

— New increase of 154 per month

— HUD has collected $71,603,826 on assigned HECM payoffs for
the fiscal year
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Policy Changes in FY 2011
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Q?@““i’“io%o Property Charge Loss Mitigation

g . “ i " . 2 Mortgagee Letter 2011-01 - Issued January 3, 2011

%O I""III @5 http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/files/11-
Vet 01ml.pdf

Property Charge FAQs available for download from NSC Loss Mitigation
Services webpage:

http://portal.hud.gov/hudportal/HUD?src=/program offices/housing/sfh/ns
c/lossmit

e Required Mortgagees to notify Mortgagors of Delinquent Status by
April 29, 2011. Borrowers had 30 days to respond to the Servicer.
* Defined Loss Mitigation Options

* Provided Instructions for requesting HUD Due and Payable approval

e Required Mortgagees to provide delinquency data by 2/7/11

— Reports received by HUD; Data testing by HUD and resubmission by lenders
(February — June 2011)

— Replacement Files received by HUD on August 5, 2011

— Monthly delinquency files due last day business day of the month — Next
report due on October 31, 2011.



Presenter
Presentation Notes
1st Bullet – Borrower Notification

Deadline for Mortgagors to contact servicers/counselors

Names of counseling resources



Loss Mitigation Options

Housing Counseling to determine borrower’s ability to repay amounts advanced

Repayment Plans  (up to 24 months)

Deed-in-Lieu



Requesting Due and Payable

All loss mitigations options have been exhausted, and

Borrower is unable, unwilling, or non-response to cure delinquency



A number of errors existed in initial reporting; multiple updates have been received  -  HUD analyzing data from the August and September monthly files.





http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/files/11-01ml.pdf
http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/files/11-01ml.pdf
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/sfh/nsc/lossmit
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/sfh/nsc/lossmit

()

V@N\ENTO,Q
53 %,
"ill . Property Charge Due & Payable
o o
iy gy Approval
T&I Due & Payable Loans by Year
Returned for further
Approved Servicing
2011 2198 177
2010 243 33
2009 40 13
2008 2 2
2007 36 6
2006 358 40
2005 49 2
TOTAL 2926 271
Top Five States with HUD Approval
Florida 767 Texas 301 Michigan 232
California 177 New York 136

Data as of September 30, 2011


Presenter
Presentation Notes
Increase in 2011 reflects impact of Mortgagee Letter 11-01; has resulted in notifying borrowers, implementing loss mitigation and counseling efforts, requesting due and payable approval based on having exhausted options



The five states listed also have the highest number of delinquencies.








5@“”0’% 6 Rescission of ML 2008-38
5 x “ * B Mortgagee Letter 2011-16 - Issued April 5, 2011
% I III 5 http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/files/11-

16ml.pdf

e Rescinded Mortgagee Letter 2008-38

e Removed restriction on sale of property to related parties

e Instructed Mortgagees to follow guidance in HUD

Regulations 24 CFR Part 206 and HUD HECM Handbook
4235.1

e Clarifications provided in Servicing FAQs published on July 20,
2011

http://portal.hud.gov/hudportal/documents/huddoc?id=D
OC 12607.pdf

e On April 21, 2011 Mortgagees were requested to place hold
on foreclosures based on borrower’s death and provide notice
to heirs/estates (see clarifications/options) in the FAQs



Presenter
Presentation Notes
Reminder to Servicers:  Servicers can expect to be contacted by HUD for confirmation that all such notices have been distributed.



FAQS provide:



Clarifies that conveyance of the mortgaged property by will or operation of law to the estate or heir after the mortgagor’s death is within the meaning of “sale” (includes a non-obligor surviving spouse) and that party may satisfy the HECM debt by paying the lesser of the mortgage balance or 95% of the current appraised value of the property. Includes reference to mortgagee’s obligation to obtain an appraisal of the property prepared by an FHA approved appraiser.



The stay of foreclosures and evictions is applicable to loans when the borrower is deceased and there may be a non-obligor spouse or other heir interested in retaining title to the property



`Once the heir provides the Servicer with his/her intent, the servicer may grant interested persons 90 days to make payment @ 95% 



http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/files/11-16ml.pdf
http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/files/11-16ml.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_12607.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_12607.pdf
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Pending Regulatory
Changes
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Pending Regulatory Changes

 Developing a Proposed Rule to amend HUD’s regulations,
24 CFR Part 206, to include, but not limited to:

— Impose a two year cap on insurance benefits for
advances of property charges

— Establish a property inspection requirement
— Define “delinquency”

— Expand Due and Payable Notification


Presenter
Presentation Notes
Notification requirements to include:

Notice to HUD within 60 days of the loan becoming due and payable due to death or conveyance; or of an event requiring HUD due and payable approval.

Notice to borrower within 30 days that the loan is due and payable unless it is due to death.
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— Revise need for statement of account only at the end of

each month in which a line of credit payment has been
made

— Allow identification of a group of employees designated
to address inquiries

e The Notice will:

— provide for public comment;
— establish notification to HUD timelines;


Presenter
Presentation Notes
Currently the regulations require a statement of account sent to the borrower after every line of credit payment is sent.  In the event a borrower receives more than 1 LOC payment during a month, the mortgagee has to send multiple statements in a month.  The regulations also require the mortgagee to provide the name of the person a HECM borrower may contact for inquiries.  The proposed revisions will relieve the burden imposed on mortgagees who are servicing many more loans than were anticipated when the regulations were written.
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Servicing Reminders
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Servicing Reminders

Regulations require HUD notification:

— When a condition making the HECM loan due and payable
occurs

e Notice of borrower’s death to be sent to C & L Service
Corporation and date of death to be entered into IACS

 Due and payable requests submitted to C & L Service
Corporation

— Within 30 days of initiating foreclosure

e Notice to be sent to C & L Service Corporation

** Notices may be provided to C&L Service Corporation by email at

HECMServicing@clstulsa.org, fax at (918) 935-2994 or by US Postal
Service.


Presenter
Presentation Notes
Even though the current regulations don’t provide a specific timeframe for notification of due and payable loans, they do require notification.  The regulations do require notice of foreclosure within 30 days of initiation.
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Mortgage and Loan Agreements give mortgagees right
and responsibility for protecting both the lien status
and property condition. Legal notices of proceedings
affecting either require immediate attention to rectify,

and protect the value of the property and mortgagee’s
rights in the property.


Presenter
Presentation Notes
HUD receives copies of legal notices due to our 2nd mortgage.  We are receiving a high volume of notices regarding code violations, demolition or condemnation orders, HOA/Condo Association foreclosure sales, etc.  HUD is concerned that servicers take prompt action to address these notices to protect the property used as collateral for the mortgage.
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Questions?
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