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Making Home Affordable
Low Mortgage Rates Low Mortgage Rates 
and Access to Creditand Access to Credit
State and Local State and Local 
Housing InitiativesHousing Initiatives
Tax Credits for Tax Credits for 
HousingHousing

HAMPHAMP
HARPHARP
NSPNSP
HAFAHAFA
2MP2MP



HUD-OIG MISSION

Prevent and detect fraud, waste, and abuse.Prevent and detect fraud, waste, and abuse.
Promote integrity, efficiency and Promote integrity, efficiency and 
effectiveness in HUD programs and effectiveness in HUD programs and 
operations.operations.
Seek administrative sanctions, civil, and/or Seek administrative sanctions, civil, and/or 
criminal prosecution.criminal prosecution.
Independent and objective reporting to the Independent and objective reporting to the 
Secretary and CongressSecretary and Congress



What is the Federal Housing 
Administration (FHA)?

The FHA is a whollyThe FHA is a wholly--owned government owned government 
corporation created  by Congress in 1934.corporation created  by Congress in 1934.
The FHA was consolidated into HUD in 1965.The FHA was consolidated into HUD in 1965.
FHA provides mortgage insurance on loans made FHA provides mortgage insurance on loans made 
by FHAby FHA--approved lenders. approved lenders. 



What is the Federal Housing 
Administration (FHA)?

It is the largest mortgage insurer in the It is the largest mortgage insurer in the 
world.world.
Operates entirely from selfOperates entirely from self--generated generated 
income.  income.  
The FHA is the only government agency The FHA is the only government agency 
that operates from selfthat operates from self--generated income generated income 
through mortgage insurance premiums paid through mortgage insurance premiums paid 
by the homeowners.by the homeowners.



Ups and Downs of FHA
In the early 90s, FHA had about 15% of the home In the early 90s, FHA had about 15% of the home 
purchase mortgage market.purchase mortgage market.
Through the 90s FHA lost business to the subThrough the 90s FHA lost business to the sub--prime. prime. 
By 2006 FHA market share was a marginal 3%By 2006 FHA market share was a marginal 3%----
and dropping.and dropping.
People asked if we still needed the FHA.  People asked if we still needed the FHA.  



The Perfect Storm



Mortgage Crisis
FHA was left as the only game in town.FHA was left as the only game in town.
Market conditions, new products and a Market conditions, new products and a 
CongressionallyCongressionally--mandated expanded role mandated expanded role 
caused a resurgence in FHAcaused a resurgence in FHA’’s market share.s market share.
Mortgage limits raised to $729,750Mortgage limits raised to $729,750
Now over 30% and increasing. Now over 30% and increasing. 
In some markets, FHA loans constitute In some markets, FHA loans constitute 
about 70% of the new loan market. about 70% of the new loan market. 



FHA’s Resurgence

In FY 2007, new mortgages totaled $59 BIn FY 2007, new mortgages totaled $59 B
In FY 2009, new mortgages totaled $361 BIn FY 2009, new mortgages totaled $361 B

More than FYs 2005, 2006 and 2007 More than FYs 2005, 2006 and 2007 
CombinedCombined
Nearly double FY 2008Nearly double FY 2008



FHA Endorsements FY 2005 – FY 2009



FHA’s Resurgence

Today, FHA insures 6.1 million mortgagesToday, FHA insures 6.1 million mortgages
Totaling more than $820 billion. Totaling more than $820 billion. 

More than 80% are FirstMore than 80% are First--Time HomebuyersTime Homebuyers
More than half of all refinancesMore than half of all refinances



April FHA Report

126,000 Mortgages Endorsed126,000 Mortgages Endorsed
84,700 Purchases84,700 Purchases
36,000 Refinances36,000 Refinances
5,500 HECMs 5,500 HECMs 
96 HECMs for Purchase96 HECMs for Purchase
On track for 106,000 HECMs and 1.875 On track for 106,000 HECMs and 1.875 
million FHA loansmillion FHA loans



GNMA

Total Remaining Principle Balance Total Remaining Principle Balance 
outstanding as of 3/31/10 outstanding as of 3/31/10 ––

$932.966 Billion$932.966 Billion
Expected to hit Expected to hit $1 Trillion $1 Trillion by end of FY.by end of FY.



FHA’s Impact on HUD-OIG
Realignment of investigative Realignment of investigative 

priorities:priorities:
•• Single Family investigations Single Family investigations 

are an investigative priority. are an investigative priority. 
•• Established nationwide Established nationwide 

mortgage fraud initiatives.mortgage fraud initiatives.
•• Special Agents participate in Special Agents participate in 

numerous task forces and numerous task forces and 
working groups.working groups.



Financial Fraud Enforcement 
Task Force (FFETF)

Created by President Created by President 
in November 2009.in November 2009.
HUDHUD--OIG is coOIG is co--chair chair 
of Mortgage Fraud of Mortgage Fraud 
Working Group.Working Group.



Mortgage Fraud Summits

Miami, FL

Phoenix, AZ



Mission of FFETF Mortgage 
Fraud Working Group

Coordinate Coordinate 
investigations and investigations and 
prosecution strategies prosecution strategies 
between Federal, state between Federal, state 
and local jurisdictionsand local jurisdictions
TrainingTraining
OutreachOutreach



National Mortgage Fraud Team
In December 2008, HUD OIG joined the In December 2008, HUD OIG joined the 
FBI National Mortgage Fraud TeamFBI National Mortgage Fraud Team
Bring HUD FHA data and FBI Intel data Bring HUD FHA data and FBI Intel data 
togethertogether
Establish MultiEstablish Multi--Agency Regional Task Agency Regional Task 
Forces and Working Groups Forces and Working Groups 
Working closely with FinCEN and USSSWorking closely with FinCEN and USSS



Goals of the Team

Case Development Case Development ––
ProactiveProactive
Field SupportField Support

LiaisonLiaison
OutreachOutreach
TrainingTraining



The NMFT is analyzing:

SFDWSFDW
Neighborhood Watch Neighborhood Watch 
SARsSARs



HECMs HECMs 
Cash OutCash Out
HECMs for PurchaseHECMs for Purchase
HECM RefinancesHECM Refinances
HECMs vs. Section 8 HECMs vs. Section 8 
Age of BorrowersAge of Borrowers
Comparison to Assessed ValuesComparison to Assessed Values

SARsSARs

The NMFT is analyzing:



Intelligence Strategy

Targeting PackagesTargeting Packages
Targeting packages will be distributed to:Targeting packages will be distributed to:

HUDHUD--OIG OIG 
FBI, USSSFBI, USSS
Other Law Enforcement PartnersOther Law Enforcement Partners
Regional Mortgage Fraud Working Regional Mortgage Fraud Working 
Groups and Task ForcesGroups and Task Forces



Field Support

Provide data from SFDWProvide data from SFDW
Research SARsResearch SARs
Heat MapsHeat Maps
Link AnalysisLink Analysis



Cases

Cross SellingCross Selling
Cash Out TheftCash Out Theft
Property FlippingProperty Flipping
Fake Down PaymentsFake Down Payments
Distressed NonDistressed Non--Senior MortgagorsSenior Mortgagors
Powers of AttorneyPowers of Attorney



Kelsey Torrey Hull Jonathon 
Kimpson





Marilyn James



Impersonation Case



FHA Early Defaults



HECMs with Cash Out



FHA Claims



DC Area 13 Month Defaults



DC Area HECMs Cash Out



DC Area Claims



Sopranos



Thank You



Contact Information

ASAC Michael H. StolworthyASAC Michael H. Stolworthy
HUDHUD--OIGOIG
Criminal Investigation DivisionCriminal Investigation Division
451 7451 7thth Street SWStreet SW
Washington, DC 20410Washington, DC 20410
Mstolworthy@hudoig.govMstolworthy@hudoig.gov
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