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Recent Changes

• Proposed HECM Counseling Protocol

• HECM Counselor Roster 
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Overview of Protocol

– Not issued yet

– Protocol required by HERA of 2008

– Counselors must follow Protocol procedures and 
 topics  

– Objectives of HECM Counseling
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Overview of Contents

	this section provides an overview of each chapter and the appendices



Counselor Roles 
 and Responsibilities

Counselor role ‐

1.
 

To educate client about features and 
 appropriateness of RM for him/her

2.   Provide on‐going support throughout the 
 process
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Counselor should not tell the client whether to proceed with a RM or which RM product to choose.



Counselor Roles and 
 Responsibilities

Counselor Responsibilities

1.Follow the Protocol

2.Create a budget based on client’s information

3.Remain objective – no conflicts of interest

4.Detection/Prevention of Fraud and Elder 
 Abuse

5.Sensitive to client’s circumstances
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Remain objective

	must not participate in sales or lending transaction as RE agents, appraisers, loan officers or as 	agents selling long-term health insurance policies or annuities.



Elder Abuse

	note pressure from a family member, lender, investment consultant, insurance agent, 

	Counselor reports any suspected incidence of elder abuse to Adult Protective Services in the state 	where the client resides



Sensitive

	hearing deficiencies, language comprehension, other impairment, cultural issues

	re-schedule appt with accompanying family member or trusted advisor

	cannot issue certificate if these issues prevent client from benefitting from counseling (based on 	client assessment)

	





Counselor Roles and 
 Responsibilities

Counselor responsibilities continued –
6.Issuance of HECM Certificate

7.  Assessment of Client Comprehension 
‐

 
Using Assessment Tool Appendix B.11

8.  Following Up with Clients
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HECM Roster

• Final rule published September 2, 2009

• Required by HERA

• Effective October 2, 2009

• Currently > 730 counselors on the Roster
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Paying for counseling

	agencies may charge clients a fee for counseling

	Lenders may not pay for counseling directly or indirectly

	Agencies cannot refuse counseling because of inability to pay

	Can collect fee prior to counseling or from loan proceeds

Client referral

	Client must contact counseling agency directly and personally to schedule appt.

	Lender cannot fax or call counseling agency to schedule appt on client’s behalf

	Counselor must fax, mail or email HUD’s required handouts

Counselor should be sensitive to client’s level of understanding of RMs

	may have already established relationship with lender

	counselor may not steer client toward or away from specific lenders or RM products

Lenders cannot contact counselor or agency to 

	discuss clients information including scheduling of counseling appt.

	request information about topics covered in counseling session

	to check on the progress of the counseling session

Similarly, counselors may not contact lenders to inquire about these topics.



Emergency Counseling – previously “on-demand” defined

	imminent danger of losing home or

	needs funds for impending medical treatment – need HECm to access funds

Emergency counseling without appt. – don’t have to get materials prior to session



Issuing certificate

	counselor needs to record correct time on certificate

	counselor signs cert, retains copy and sends original to client

	counselor can withhold cert using client assessment, note in file why cert withheld

	



HECM Roster Counselor 
 Requirements

• Employed by a HUD‐approved agency

• Have passed the HECM exam

• Have taken HECM training in past 2 years

• Not on EPLS, CAIVRS or LDP
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Loan printouts must use information provided by the client to facilitate the counseling session



HECM Roster

HUD.gov website for HECM roster

https://entp.hud.gov/idapp/html/hecm_agency_look.cfm
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Available equity

	value determines howmuch equity

	may be repairs needed to house

	benefits of FHA HECM

Age

	all on title must be 62 or older

	caution against consequences of removing younger person from title to be eligible

	can refinance when spouse turns 62 to be  put on loan and title

	life expectancy figured in formula to determine loan amount

	older = more $ available

Income

	no income requirements but client needs to consider debts and expenses and if RM will help meet 	their financial goals

Length of time in Home

	



https://entp.hud.gov/idapp/html/hecm_agency_look.cfm


V.  Client Needs 
 and Circumstances
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Counseling Agency Verification

Issued before 10/2/2009 enter EIN/TIN on Case 
 Assignment Screen to verify HECM agency

Issued 10/2/2009 or after enter certificate 
 number –

 
upper right corner ‐
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HECM Certificates

Case assignment screen lender enters:

HECM Counseling Certificate Number 

and

Counseling session date

Then clicks icon next to Certificate Number field
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FHA Connection
*HECM Counseling Certificate Information*

MARY JONES of behalf of Housing Counseling Pros conducted counseling on 10/10/2009

Counseling was provided to:

JOHN SMITH

Counseling was conducted via Telephone and lasted 95 minutes

Counseling Session Fees: Upfront: $0

 

Financed: $125.00

 

Fees Waived: No

Certificate ID:  00dd00dd0

Certificate will expire on: 04/10/2010

Certificate associated with FHA Case 000‐0000000

 

on 10/10/2009

Counselor Comments:
• Certificate issued.  Client appeared to understand reverse mortgage concepts and responded 

 
appropriately to most questions.

Close

 

Print
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HECM Counselor Roster

Questions?
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