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Yes, Itôs Windy, but Notice Itôs Behind You!



Overview

ÅWhere have we been?

ïVolume Peak and Trough

ïLender Exits, Product Changes

ÅWhere are we now?

ïPandemic Results

ÅWhere might we be going? Why?

ïInflation

ïInterest Rates

ïPricing
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Industry Context and Historical Perspective

ÅPeak volume year

ï2008 @ ~115,000 HECMs endorsed

ÅRecent Lows:

ï2019 @ ~32,000 HECMs endorsed (-72% drop)

ÅMajor Lender Exits (Top 4 in 2009):

ïWells Fargo, Bank of America, Metlife, Financial Freedom

ÅMajor Product Changes:

ïInitial Draw Limitations and Financial Assessment

ïPLF Reductions: 2009, 2010, 2013, 2014, 2017
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Product Changes & Major Lender Exits
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HECM Volumes by Customer Type
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2017 to Pandemic Era
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Demographics: The Ultimate Tailwind
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Inflation: A Net Benefit To HECMs?
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Key Statistics

Reverse Market Insight, Inc.
9



Example Borrowers
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Why is now a good time to move forward?
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Why is now a good time to move forward?

ÅCost of everyday essentials is on the rise: 

ïGroceries ï11.9% increase for period ending in May 2022*

ïGasoline ï48.7% for same time period*

ïUtilities ïElectricity up 12% and Utility Gas up 30.2%*

ÅOther costs increasing:

ïProperty Taxes (some states more than others)

ïHome Insurance due to natural disasters

ïHome repairs due to supply chain constraints
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Retirement Accounts Are Getting Hit Hard

ÅDow Jones 

ïLost -6.71% in June 2022

ïDown -13.63% YTD*

ÅS&P 500

ïLost -8.39% in June 2022

ïDown -18.12% YTD*

ÅNasdaq

ïLost -7% in June 2022

ïDown -25.72% YTD*

*through 7/7/22
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Retirement Accounts Are Getting Hit Hard

ÅLoss to retirement accounts

ïAccording to Alicia Munnell, Director of the Center for 
Retirement Research at Boston College

Å401(k) plan participants have lost about $1.4 trillion since 
the end of 2021

ÅIRAs have lost $2 trillion this year, and most are 401(k) 
rollovers

ÅPeople need money, and a reverse just may be the 

answer!
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How large is the potential market?

ÅCurrently there are around 27 million 62+ households that 

own a home.

ÅOnly 2.19% of these households currently have an active 

HECM

ÅThat means that nearly 98% donôt have one!

ÅAdd in 55+ households and that number moves to over 30 

million, and drops the penetration down into the 1% area 

ÅThis means 99% of age eligible households now donôt 

have what you are selling!

Reverse Market Insight, Inc.
15



Eastern States last 12 months through May ó22
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State HH % of Mkt Pen % Ind Vol Chg Refi % Purchase Lenders Avg MCA

CT 294,068 1.09% 2.70% 246 -6.46% 16.70% 7 40 $387,462

DE 90,955 0.34% 2.60% 122 32.61% 27.90% 7 18 $363,641

FL 2,194,889 8.17% 2.80% 5102 22.76% 43.10% 213 340 $374,463

GA 767,253 2.85% 1.60% 1150 23.92% 34.30% 58 72 $322,314

MA 498,839 1.86% 2.50% 626 10.80% 29.40% 4 61 $552,900

MD 473,957 1.76% 3.20% 526 -2.23% 25.30% 6 57 $402,068

ME 138,623 0.52% 1.80% 151 54.08% 27.80% 3 18 $395,385

NC 896,204 3.33% 1.50% 1301 22.85% 36.70% 95 50 $351,235

NH 114,852 0.43% 2.20% 145 19.83% 35.90% 1 12 $400,071

NJ 698,382 2.60% 2.70% 896 14.14% 33.00% 11 103 $424,102

NY 1,372,117 5.11% 2.00% 1006 -19.52% 31.90% 7 81 $582,957

OH 1,108,489 4.12% 1.00% 694 2.66% 22.20% 128 42 $278,256

PA 1,247,469 4.64% 1.60% 836 -0.12% 29.90% 23 69 $293,480

RI 81,367 0.30% 2.40% 89 -16.04% 38.20% 0 17 $409,029

SC 479,587 1.78% 1.70% 641 17.61% 32.00% 69 50 $369,345

VA 699,692 2.60% 2.40% 854 4.40% 26.20% 47 65 $376,450

VT 60,176 0.22% 1.50% 33 32.00% 30.30% 0 8 $345,507

WV 218,336 0.81% 0.70% 64 -20.00% 18.80% 4 9 $200,781

11,435,255 42.55% 2.07 % 14,482 11.90 % 34.95 % 683 1112 $385,094 

Nat'l 26,875,208 100% 2.19% 61,038 24.75% 49.37% 2,102 2,261 $480,351



Couple of big take aways

ÅEastern U.S. households make up 42.55% of all 62+ age 

eligible households

ÅHECM to HECM Refinances only 34.95% of volume for 

past 12 months compared to 49.37% nationally

ÅAverage MCA is $385,094 with14,482 loans compared to 

$480,351 nationally

ïCA definitely boosts the National number given that just in CA 
in the past 12 months there were 15,297 endorsements with 
an avg. MCA of $644,464
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Letôs Take A Look At A Few Of These States

Letôs go to the map!
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Look for areas of opportunity

ÅMontgomery County

ï79,570 Households

ÅBaltimore County

ï69,113 Households

ÅPrince Georges

ï58,303 Households

ÅAnne Arundel

ï46,587 Households

ÅBaltimore City

ï45,529 Households
Reverse Market Insight, Inc.

19



Sometimes Opportunity Isnôt What You Expect

ÅBaltimore City County

ï5.5% Penetration

ÅPrince Georges County

ï3.9% Penetration

ÅBaltimore County

ï3.6% Penetration

ÅAnne Arundel County

ï3.3% Penetration

ÅMontgomery County

ï1.7% Penetration
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Maryland Endorsements for last 12 months

ÅPrince Georges County

ï108 loans through May

ÅBaltimore County

ï69 loans through May

ÅMontgomery County

ï52 loans through May

ÅAnne Arundel County

ï50 loans through May

ÅBaltimore City County

ï31 loans through May
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How does this translate to volume?
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What is the opportunity right here?
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